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HO USING AUTHO RITY O F LAKE ARTHUR 

SUM M A RY O F A UD ITO R'S RESULTS AN D 
SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 

A 

B 

C 

D 

W e issued an unqualified opinion on the 
Louisiana for the audit of its com bined 
ended Septem ber 30, 2000. 

Housing Authority of Lake Arthur, 
financial statem ents for the year 

The com bined financial statem ents are prepared on the Enterprise M ethod 

See Auditor's Report and Note A. 

No reportable conditions in internal control w ere disclosed by our audit of the 

financial statem ents. 

The audit did not disclose any noncom pliance w hich is m aterial to the 

financial statem ents. 

E. No reportable conditions in internal control were disclosed by our audit over 

major programs. 

F. W e issued an unqualified opinion on compliance for major programs 

G . O ur audit disclosed three audit findings that w e are required to report under 

510(a) of OMB Circular A-133, 

H. Major programs are as follows, and see Schedule of Federal Expenditures 
for CFDA num bers and am ounts: 

1. Low Incom e Housing 

2. C lAP 



HO USING AUTHO RITY O F LAKE ARTHUR 

SUM MARY O F AUDITOR'S RESULTS AND 
SCHEDULE O F FINDINGS AND QUESTIONED COSTS 

The dollar threshold to distinguish Type A and Type B program s is 
$300,000. 

J. The Housing Authority of Lake Arthur, Louisiana did not qualify for the year 
ended Septem ber 30, 2000 as a low-risk auditee. 

~nhp.dul~. of Findinas and C)uestioned Costs 

K. There are no findings in these financial statem ents that are required to be 
reported in accordance w ith GAGAS. 

L. There are three audit findings or questioned costs for Federal awards w hich 

shall include audit findings as described in 510a of OMB Circular A-133. 



M I~ B ~ TES, CPA/PFS, CFP 

M IK E EST ES, P.C . 
A PROFESSIO NAL ACCOUN TING CORPORATION 
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(811) 831-3553 
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FAX (817) 831-3560 

ndeeendent Auditc~r's Reeort 

Board of Com m issioners 
Housing Authority of Lake Arthur 
Lake Arthur, Louisiana 

M EM BER 
AM ER~C~ BOAI~I~cF.RTIFIED 

PUB~ C ACCOUNTANTS 

Regional Inspector G eneral for Audit 
Office of inspector General 
Departm ent of Housing and Urban 
Developm ent 

W e have audited the accom panying general-purpose com bined financial statem ents of 
the Housing Authority of Lake Arthur, Louisiana at and for the year ended Septem ber 
30, 2000, as listed in the table of contents. These general-purpose com bined financial 
statem ents are the responsibility of the Housing Authority of Lake Arthur, Louisiana's 
m anagem ent. Our responsibility is to express an opinion on these general..purpose 
com bined financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and 
the standards applicable to financJaJ audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States, and provisions of 
the Louisiana Governm ental Audit G uide. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial 
statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial statem ents. 

An audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent 

presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general-purpose com bined financial statem ents referred to above 
present fairly, in all m aterial respects, the financial position of the Housing Authority of 
Lake Arthur, Louisiana as of Septem ber 30, 2000, the results of its operations, 
changes in its total net assets and statem ent of cash flow s for the year then ended, in 

conform ity with ger~eralty accepted accounting principles. 

As described in Note A to the financial statem ents, the PHA changed from the 
Governm ental Funds to the Enterprise Funds m ethod for the year ended Septem ber 

30. 1999. 



In accordance w ith Governm ent Auditing Standards, w e have also issued a report 
dated M arch 1,2001 on our consideration of Housing Authority of Lake Arthur's internal 
control over financial reporting and our tests of its com pliance w ith certain provisions of 
law s, regulations, contracts and grants. That report is an integral part on an audit 
perform ed in accordance w ith Governm ent Auditing Standards and should be read in 

conjunction with this report in considering the results of our audit. 

O ur audit was conducted for the purpose of form ing an opinion on the com bined 
general-purpose financial statem ents of the Housing Authority of Lake Arthur, 
Louisiana taken as a whole. The accom panying Schedule of Expenditures of Federal 
Awards, Financial Data Schedule and other supplem entary schedules are presented 
for purposes of additional analysis as required by U.S. Office of M anagem ent and 
Budget Circular A-133, Audits of States, Local Governm ents, and Non-Profit 
Organizations, and is not a required part of the basic financial statem ents. Such 

information had been subjected to the auditing procedures applied in the audit of the 
com bined general-purpose financial statem ents and, in our opinion, is fairly stated in all 

m aterial respects in relation to the general-purpose financial statem ents taken as a 
w hole. 

This report is intended solely for the inform ation and use of the Board of 

Com m issioners of the PHA, and for filing with the Departm ent of HUD and should not 
be used for any other purpose. 

Fort W orth, Texas 

M arch 1. 2001 



 

EXHIBIT A 
HO USING AUTHO RITY O F LAKE ARTHUR 

COM BINED STATEM ENT OF NET ASSETS - ENTERPRISE FUND 
SEPTEM BER 30. 2000 

A ssets 

Current assets 
Cash and cash equivalents 
Receivables - net of allowance. $1145 
Inventories - net of allow ance 
Prepaid Insurance 

Total current assets 

514 
458 
628 
915 

28,515 

Fixed assets - net of accum ulated depreciation - Note E 868,887 

Noncurrent assets 
Other assets 

Total noncurrent assets 

Total assets 

Liabilities 
Current liabilities 
Retainage payable 
Accrued payroll taxes & com p, absences - Note J 
Tenant security deposits 
Accrued PILOT 

Total current liabilities 

Net Assets 
Retained earnings 

Contributed capital 

Total Net A ssets - Exhibit B 

Total Liabilities and Net Assets 

2.885 

2,885 

900.287 

23,664 
5,389 
3,088 
4.026 

36,167 

2.854 

861,266 

864.120 

900.287 

The Notes to Financial Statem ents are an integral part of these statem ents 



 

HOUSING .AUTHORITY OF LAKE ARTHUR 
COM BINED STATEM ENT OF REVENUES, EXPENSES, AND 

CHANG ES IN NET ASSETS - ENTERPRISE FUND 
YEAR ENDED SEPTEM BER 30. 2000 

Revenues 
Ter~ant revenue 
HUD subsidy - Low Rent 
HUD C lAP soft costs grant 
Interest incom e 
Other revenue 

Total Operating Revenue 

O perating expenses 
Adm inistrative 
Utilities 
M aintenance 
G eneral expense 
C lAP soft costs 

Total operating expenses 

Extraordinary M aintenance 
Depreciation 

Total expenses 

Net operating (loss) 

Retained earnings, 9/30/99 

Retained earnings, 9/30/00 

LA - 041 

Contributed capital, 9/30/99 

Current year additions 

Contributed capital, 9/30/00 

Total Net Assets, 9130100 - Exhibit A 

$ 

EXHIBIT B 

59,944 
65,146 
6.974 

80 
5.050 

137.194 

47,717 
17,229 
46,557 
32,864 
6.974 

151.341 

4,396 

92.513 

248,250 

(111,056) 

113.910 

$ 2,854 

511,396 

349.870 

861.266 

864.120 

The Notes to Financial Statem ents are an integral part of these statem ents 



 

EXHIBIT C 
HO USING AUTHO RITY O F LAKE ARTHUR 

COM BINED STATEM ENT O F CASH FLOW S - ENTERPRISE FUND 
YEAR ENDED SEPTEM BER 30, 2000 

Cash flows from operating activities 

LA - 041 

Tenant revenue 
O perating subsidies 
Other operating revenue 
O perating expenses 
Extraordinary m aintenance 

Net cash (used) in operating activities 

Cash flows from capital and related financing activities 
HUD ClAP hard cost advances 
Equipm ent and ClAP additions 

Net cash provided (required) by capita 
and financing activities 

Cash flows from investing activities 
Interest incom e 

Net cash provided (used) from 
investing activities 

$ 59,944 
72,120 
5,050 

(151,341) 
(4,396) 

(18,623) 

349,870 

(350,320) 

(450) 

The Notes to Financial Statem ents are an integral part of these statem ents 
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EXHIBIT C 
HO USING A UTHO RITY O F LAKE ARTHUR 

COMBINED STATEMENT OF CASH FLOW S - ENTERPRISE FUND (continued) 
YEAR ENDED SEPTEM BER 30. 2000 

Adjustments 

LA - 041 

Changes in current assets and liabilities 

Increase in accounts receivable 
Increase in inventories 
Increase in prepaid insurance 
Increase in retainage payable 
Increase in security deposits 
Decrease in accounts payable - other 
Increase in com p absences and payroll taxes 
Increase in accrued pilot 

Total adjustments 

Change in cash and equivalents 
Cash and equivalents beginning of year 

Cash and equivalents end of year - Exhibit A 

(57) 
(194) 

(1,267) 
23,664 

89 

(3,469) 
2,479 
4.026 

25.271 

6,278 
10,236 

16,514 

The Notes to Financial Statem ents are an integral part of these statem ents 



 

HO USING AUTHO RITY O F LAKE ARTHUR 
COM PARISO N O F ACTUAL HUD REVENUE AND 

EXPENSES TO HUD BUDG ETED 
YEAR ENDED SEPTEM BER 30, 2000 

Revenues 
Tenant revenue 
HUD subsidy - Low Rent 
HUD C lAP soft costs grant 
Interest incom e 
Other revenue 

LA - 041 

HUD 

Budget Actua 

Total operating revenue 138,910 

O perating expenses 
Adm inistration 
Tenant services 
Utilities 
M aintenance 
General expense 
Depreciation 
ClAP soft costs 
Extraordinary m aintenance 

Total operating expenses 

Excess (deficient) revenues 

Add: 
Depreciation - not budgeted 
by HUD 

Deduct: 
Capital expenditures - budgeted 
by HUD 

Excess (deficiency) of 
over expenses 

39,360 
500 

16,350 
46,020 
42,350 

0 
6,974 
3,700 

59,944 $ 
65,146 
6,974 

80 
5,050 

137.194 

47,717 
0 

17,229 
46,557 
32,864 
92,513 
6,974 
4.396 

EXHIBIT D 

O ver 

(Under) 
Budget 

184 
0 
0 

(950) 
(950) 

(1,716) 

8,357 

(500) 
879 
537 

(9,486) 
92,513 

0 
696 

$ 155,254 $ 248,250 $ 92,996 

(16,344) (111,056) (94,712) 

0 92.513 92,513 

5,150 0 5,150 

(21,494) $ (18,543) $ 2,951 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY OF LAKE ARTHUR 

NOTES TO FINANCIAL STATEM ENTS 

SEPTEM BER 30, 2000 

NOTE A - SUM MARY O F SIG NIFICANT ACCOUNT PO LICIES AND CHANGE O F 
ACCO UNTING PRINCIPLE 

The Housing Authority of Lake Arthur, Louisiana (the Authority), a public corporate 
body, was organized for the purpose of providing decent, safe, and sanitary 
dwelling accom m odations for persons of low incom e. 

The Authority is engaged in the acquisition, m odernization, and adm inistration of 
low-rent housing, The Authority is adm inistered by a governing Board of 

Commissioners (the Board), whose members are appointed by the Mayor of the 
City of Lake Arthur, Louisiana. Each m em ber serves a five-year term on a rotating 
basis. Substantially all of the Authority's revenue is derived from subsidy contracts 

with the U.S. Department of Housing and Urban Development (HUD). The Annual 
Contributions Contracts entered into by the Authority and HUD provide operating 
subsidies for Authority-ow ned public housing facilities and housing assistance 

paym ents for eligible individuals. 

Generally accepted accounting principles require that the financial 
statem ents present the accounts and operations of the Authority and its 
com ponent units, entities for w hich the A uthority is considered to be 
financially accountable. Blended com ponent units, although legally 

separate entities, are, in substance, part of the Authority's operations and 
data from these units, if any, are com bined with data of the Authority. Each 
discretely presented com ponent unit, if any, w ould be reported in a separate 
colum n in the com bined financial statem ents to em phasize that it is legally 
separate from the Authority. As of Septem ber 30, 2000, and for the fiscal 

year then ended, the Authority had no discretely presented com ponent units 
or any com ponent units required to be blended in these financial 
statem ents. 

10 



HO USING AUTHO RITY O F LAKE ARTHUR 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30. 2000 

NOTE A - SUM MARY O F SIG NIFICANT ACCOUNT POLICIES AND CHANGE O F 

ACCOUNTING PRINCIPLE (continued) 

(2] 

For the year ended Septem ber 30, 1999, the PHA changed from the 
G overnm ent Funds M ethod to the Enterprise M ethod. This change w as 

strongly recommended by the Real Estate Assessment Center (REAC) of 
the Departm ent of Housing and Urban Developm ent. 

The Enterprise Funds M ethod accounts for operations in a m anner sim ilar to 
a private business. Under this m ethod, all assets, including fixed assets, 
and all liabilities are in one fund. and one financial statem ent. 

The Enterprise Fund recognizes revenues and expenses on the full accrual 
basis. Revenues are recognized w hen earned and becom e m easurable. 
Expenses are recognized in the period incurred, if m easurable. In the prior 
m ethod used, the G overnm ental Funds M ethod, the m odified accrual 
m ethod w as necessary. 

Depreciation expense m ust be recognized for the Enterprise Fund. Under 
the Governm ental Funds M ethod, depreciation was optional and the PHA 
elected not to recognize it. 

The PHA applies all GASB pronouncem ents as well as the Financial 
Accounting Standards Board pronouncem ents issued on or before 

Novem ber 30, 1989, unless those pronouncem ents conflict w ith or 
contradict GASB pronouncem ents. 

At 9/30/99 soft costs from developm ent and m odernization were deleted 

from fixed assets and charged to HUD Capital Contributions. 



HO USING A UTHO RITY O F LAKE ARTH UR 

NO TES TO FINANC IAL STATEM ENTS 

(continued) 
SEPTEM BER 30, 2000 

NOTE A - SUM M ARY O F SIG NIFICANT ACCO UNT PO LICIES AND CHANG E O F 

ACCOUNTING PRINCIPLE (continued) 

(3), J~jjdgetary Data 

(4) 

The Authority is required by its HUD Annual Contributions Contracts to 
adopt annual budgets for the Low-Rent Housing Program . Annual budgets 
are not required for C lAP grants as their budgets are approved for the 

length of the project. 

The Authority is under a lim ited budget 
category of total operating expenditures. 

review from HUD w ith the contro 
If there are no overruns of the tota 

operating expenditures, then HUD does not require budget revisions other 
than w hen there are substantial additions to nonroutine expenditures. 

Budgeted am ounts are as originally adopted or as am ended by the Board 
and HUD . 

The budget is prepared on a statutory (HUD) basis and does not contain a 
provision for uncollectible tenant receivables, or depreciation. The budget 
does reflect furniture and equipm ent additions from operations. 

Cash and Cash Eauivalents 

The entity defines cash and cash equivalents to include certificates of 

deposit, m oney m arket funds, savings accounts, and dem and deposits. 

12 



HO USING AUTHO RITY O F LAKE ARTHUR 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30, 2000 

NOTE A - SUM MARY OF SIGNIFICANT ACCOUNT POLICIES AND CHANGE OF 

ACCOUNTING PRINCIPLE (continued) 

Receivables for rentals and service charges are reported in the Genera 
Fund, net of allowances for doubtful accounts. 

NOTE B - CASH DEPO SITS W ITH FINANCIAL INSTITUTIO NS 

It is the entity's policy for deposits to be secured by collateral valued at m arket or 
par, w hichever is low er, less the am ount of the Federal Deposit Insurance 
Corporation insurance. The entity's deposits are categorized to give an indication 
of the level of risk assum ed by the entity at Septem ber 30, 2000. The categories 
are described as folJows: 

Category 1 - 

Category 2 - 

Category 3 - 

Insured or collateralized w ith securities held by the entity or by its 
agent in the entity's nam e. 

Collateralized with securities held by the pledging financia 
institution's trust departm ent or agent in the entity's nam e. 

Uncollateralized, uninsured and unregistered, but w ith securities 
held by the bank, its trust departm ent, or its agent, pledged to the 
PHA , but not in the PHA's nam e. 

13 



HO USING AUTHO RITY O F LAKE ARTHUR 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30, 2000 

NOTE B - CASH DEPOSITS W ITH FINANCIAL INSTITUTIONS (continued) 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Total 
Bank 

Balance 

Category 

16,514 $ 16,514 $ 

NOTE C - AC'IIVITIES OF THE PHA 

2 3 

At September 30, 2000, the PHA was managing 49 units of low-rent in three projects 
under Program F-W - 1192. 

NOTE D - CO NTING ENC IES 

The entity is subject to possible examinations by federal regulators who determine 
com pliance with term s, conditions, laws and regulations governing grants given to the 
entity in the current and prior years. These exam inations m ay result in required refund 
by the entity to federal grantors and/or program beneficiaries. 

14 



HO USING AUTHO RITY O F LAKE ARTHUR 

NOTE E - FIXEr) ASSETS 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30.2000 

As noted in Note A, soft costs form erly capitalized have been written off and fixed assets 
are now depreciated on the straight-line m ethod over their estim ated useful lives as 

follows: 

Site im provem ents 

Buildings 
Buildings im provem ents 

Nondwelling structures 

Equipm ent 

Land $ 
Buildings and Im provem ents 
Equipm ent 

$ 

The capitalization limit is $500.00 

09/30/00 

Cost 

19,151 
2,123,937 

70,133 

2.213.221 

15 Years 
33 Years 
15 Years 

15 Years 

3 to 7 Years 

09/30/99 
Accum ulated Current 
Depreciation Depreciation 

0 
1,218,473 

33.348 

1.251.821 

0 
83,852 
8.661 

92.513 

09/30/00 
Accum ulated 

Depreciation 

0 
1,302,325 

42.009 

1.344.334 

All land and buildings are encum bered by a Declaration of Trust in favor of the United 
States of Am erica as security for obligations guaranteed by the governm ent and to protect 
other interests of the governm ent. 

NO TE F - RETIREM ENT PLA N 
The PHA approved a retirem ent plan in October, 2000. Contributions by the em ployee 
and the em ployer will be 3% each. 

15 



HO USING AUTHO RITY O F LAKE ARTHUR 

NOTES TO FINANCIAL STATEM ENTS 

(continued) 
SEPTEM BER 30, 2000 

NOTE G - DISCLOSURES ABOUT FAIR VALUE O F FINANCIAL INSTRUM ENTS 

The following m ethods and assum ptions were used to estim ate the fair value of each class 
of financial instrum ents for w hich it is practicable to estim ate that value: 

C ash and Investm ents 

The carrying am ount approxim ates fair value because of the short m aturity of these 

instrum ents. 

NOTE H - ACCO UNTING FO R THE IM PAIRM ENT O F LO NG - LIVED ASSETS 

The full am ount of the carry ing value of buildings and land im provem ents are deem ed 
recoverable from future cash flows. 

NOTE I - USE O F ESTIM ATES iN THE PREPARA TIO N O F FINANCIAL STATEM ENTS 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect certain 

reported am ounts and disclosures. Accordingly, actual results could differ from those 
estim ates. 

NO TE J-COM PENSATED ABSENCES 

Em ployees earn annual leave based upon years of service, and m ay accrue up to 300 
hours. Sick tim e is earned but not accrued since it is dependent upon a future event. 
Upon term ination all accrued vacation tim e is paid. At 9/30/00 the PHA had a liability of 

$4,374. Of the aforementioned amount, $2,267 pertained to the prior year. Only the 
$2,107 increase is recognized as a current year expense in these financial statem ents. 

16 
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HO USING AUTHO RITY O F LAKE ARTHUR 
EX HIBIT E 

STATEM ENT AND CERTIFICATIO N O F ACTUAL M O DERNIZATIO N COST 

ANNUAL CO NTRIBUTIO N CO NTRACT 

LA - 041 

1. The Actual Modernization Costs are as follows 

Funds Approved 

Funds Expended 

Excess of Funds 

Approved 

Funds Advanced 

Funds Expended 

Excess of Funds 
Advanced 

Pr~ect 
1998 

Prq ect 
1999 

$ 419,772 100627 

419.772 100,627 

0 0 

$ 419,772 100,627 

419.772 100.627 

0 0 

2. The distribution of costs by project as shown on the Final Statement of Modernization Cost 
dated 2/25/00 and 9/15/00 accom panying the Actual M odernization Costs Certificates 
subm itted to HUD for approval are in agreem ent w ith the PHA's records. 

3. All m odernization costs have been paid and all related liabilities have been discharged 

through paym ent. 

The Notes to Financial Statem ents are an integral part of these statem ents 
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HO USING AUTHO RITY O F LAKE ARTHUR 

SCHEDULE O F EXPENDITURES O F FEDERAL AW ARDS 

FEDERAL G RANTO R 
PRO G RA M TITLE 

YEAR ENDED SEPTEM BER 30. 2000 

CDFA 
NO . 

U.S. Departm ent of Housing and Urban Developm ent 
Direct Program s: 

Low -Incom e Housing 
O perating Subsidy 14.850 

Major Program Total 

Com prehensive 
Im provem ent 
Assistance Program 14.852 

Major Program Total 

Total HUD 

18 

PRO G RA M 
EXPENDITURES 

65.146 

65.146 

356,844 

356.844 

421,990 



M IKE ESTES CPA/PFS, CFP 

M IICE ESTES, P.C . 
A PROFESSIO NAL ACCO UN TING CORPO RATIO N 

4200 AIRPO RT FREEW AY ~ SU ITE 100 
FO RT W O RTH , TEXAS 7615.7 

(817) 831-3553 
M ETRO (817) 6544063 
FAX (S17) 831-3560 

omail:estes3@megapathdsl.net MEMBER 
AM ERIC,LN BOARD CERTIFIED 

PUBLIC ACCOUNTANTS 

Ac.c.c~rdance w ith O M B Circtllar A-133 

Housing Authority of Lake Arthur 
Lake Arthur. Louisiana 

W e have audited the com pliance of the Housing Authority of Lake Arthur, Louisiana 

w ith the types of com pliance requirem ents described in the U.S. O ffice of M anagem ent 

and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each 
of its major federal programs for the year ended September 30, 2000. The Housing 
Authority of Lake Arthur, Louisiana's major federal programs are identified in the 
sum m ary of auditor's results section of the accom panying schedule of findings and 
questioned costs. Com pliance w ith the requirem ents of law s, regulations, contracts 

and grants applicable to each of its major federal programs is the responsibility of the 
Housing Authority of Lake Arthur, Louisiana's Managem ent. Our responsibility is to 
express an opinion on the Housing Authority of Lake Arthur, Louisiana's com pliance 
based on our audit. 

W e conducted our audit of com pliance in accordance with generally accepted auditing 
standards; the standards applicable to financial audits contained in Govern m ent 
Auditing Standards, issued by the Com ptroller General of the United States; and OM B 
Circular A-133, A udits of States, Local Govern m ents, and Non-Profit Organizations. 
Those standards and ~ M B Circular A-133 require that we plan and perform the audit to 

obtain reasonable assurance about whether noncom pliance w ith the types of 

com pliance requirem ents referred to above that could have a direct and m aterial effect 

on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Housing Authority of Lake Arthur, Louisiana's com pliance with 
those requirem ents and perform ing such other procedures as we consider necessary in 
the circum stances. W e believe that our audit provides a reasonable basis for our 
opinion. O ur audit does not provide a legal determ ination on the Housing Authority of 
Lake Arthur, Louisiana's com pliance with those requirem ents. 
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In our opinion, the Housing Authority of Lake Arthur, Louisiana com plied, in all m aterial 
respects, with the requirem ents referred to above that are applicable to each of its 

major federal programs for the year ended September 30, 2000. W e noted three 
instances of noncom pliance. They are the three audit findings. 

ntc, rn~l Qrm frnl O v~.r Com nliance 

The management of The Housing Authority of Lake Arthur, Louisiana is responsible for 
establishing and m aintaining internal control over com pliance with requirem ents of 
laws, regulations, contracts and grants applicable to federal program s. In planning and 
perform ing our audit, we considered the Housing Authority of Lake Arthur, Louisiana's 
internal control over com pliance with requirem ents that could have a direct and m aterial 

effect on a major federal program in order to determine our auditing procedures for the 
purpose of expressing our opinion on com pliance and to test and report on internal 

control over com pliance in accordance with O M B Circular A-133. 

O ur consideration of the internal oontrat over com pliance woutd not necessarily 
disclose all m atters in the internal control that m ight be m aterial weaknesses. A 
m aterial weakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 

noncom pliance with applicable requirem ents of laws, regulations, contracts and grants 

that would be material in relation to a major federal program being audited may occur 
and not be detected within a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal control 
over com pliance and its operation that we consider to be m aterial weaknesses. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent and 
federal awarding agencies and pass-through entities. However, this report is a m atter 
of public record and its distribution is not lim ited. 

Fort W orth, Texas 
M arch 1. 2001 

The Notes to Financial Statem ents are an integral part of these statem ents 
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M II(2E ESTES, CPA/PFS, CFP 

M IK E ESTES, P.C . 
A PRO FESSIO NAL ACCO UN TIN G CORPO RATIO N 

4200 A IR PO RT FREEW AY - SU ITE I00 
FO RT W O RTH , TEXAS 76117 

(817) 831-3553 
METRO (817) 654-4063 
FAX (817) 831o3560 

e-m arl: M EM BER 
AM ERICAN BOARD CERTIFIED 

PUBLIC ACCOUNTANTS 

Based on an Audit of Financfal Statem ents Perform ed in 

Housing Authority of Lake Arthur 
Lake Arthur, Louisiana 

W e have audited the financial statem ents of the Housing Authority of Lake Arthur, 
Louisiana as of and for the year ended Septem ber 30, 2000, and have issued our 
report thereon dated M arch 1, 2001. W e conducted our audit in accordance with 
generally accepted auditing standards and the standards applicable to fnancial audits 
contained in Governm ental Auditing Standards, issued by the Com ptroller G eneral of 

the United States, and provisions of the Louisiana Governm ental Audit G uide. 

As part of obtaining reasonable assurance about w hether the Housing Authority of 
Lake Arthur, Louisiana's financial statem ents are free of m aterial m isstatem ent, w e 

perform ed tests of its com pliance with certain provisions of laws, regulations, contracts 
and grants, noncom pliance w ith w hich could have a direct and m aterial effect on the 
determ ination of financial statem ent am ounts. How ever, providing a opinion on 

compliance with those provisions was not an objective of our audit and, accordingly, we 
do not express such an opinion. The results of our tests disclosed no instances of 
noncom pliance that are required to be reported under Governm ental A uditing 
Standards, or the Louisiana G overnm ental Audit G uide. 
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nt~rn~l C:.nntr~l O ver Finannial Renortina 

In planning and perform ing our audit, we considered the Housing Authority of Lake 
Arthur, Louisiana's internal control over financial reporting in order to determ ine our 
auditing procedures for the purpose of expressing our opinion on the financial 
statem ents and not to provide assurance on the internal control over financial reporting. 
Our consideration of the internal control over financial reporting would not necessarily 
disclose all m atters in the internal control over financial reporting that m ight be m aterial 
weaknesses. A m aterial weakness is a condition in which the design or operation of 
one or m ore of the internal control com ponents does not reduce, to a relatively low 
level, the risk that m isstatem ents in am ounts that would be m aterial in relation to the 

financial statem ents being audited m ay occur and not be detected within a tim ely 
period by em ployees in the norm al course of perform ing their assigned functions. W e 
noted no m atters involving the internal control over financial reporting and its operation 
that we consider to be m aterial w eaknesses. 

This report is a m atter of public record and its distribution is not lim ited 

Fort W orth, Texas 
M arch 1. 2001 

The Notes to Financial Statem ents are an integral part of these statem ents 



HO USING AUTHO RITY O F LAKE ARTHUR 

SCHEDULE O F FINDINGS AND Q UESTIO NED CO STS 

SEPTEM BER 30, 2000 

None 

C.urm nf Audit Findinas 

W aiting LLs_t~. 
1) HUD regulations requires that a PHA maintain a waiting list that includes the 

date and tim e of application. O n a m anual list such as this PHA m aintains, 
applicants should be listed in the order they apply. 

O n the 1 and 2 bedroom list, however, I noted one individual applied on 1- 
31-00. The next application date below was 1/28/00. Later, three vertical 

entries (top to bottom)were 2/28/00, 3/31/00, and 2/17/00, respectively. 

The PHA clerk told m e she took the applications in bunches over a several 

day period and listed them all at one tim e on the waiting list. She did not 
realize they were out of order. 

The PHA adm its by tim e and date of application. The PHA does not 

recognize local preferences. 

Recom m endation 
The PHA should enter applicants im m ediately onto the waiting list when 
they apply. This elim inates the possibility that applicants will not be entered 
in the proper order onto the w aiting list. 

W e note that the PHA properly housed applicants in accordance with the 

order they actually applied, and not in accordance with the im proper 
sequence that they w ere listed on the waiting list, as noted previously. 

Reply 
W e will com ply w ith the above 
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HOUSING AUTHO RITY OF LAKE ARTHUR 

SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 

C.IAP Bid Not O btained 

SEPTEM BER 30. 2000 

2) On the 1999 CLAP, the PHA did not obtain a general contractor. The PHA 
purchased the m aterials and hired out the labor to one carpenter to 

substantially renovate 3 units. The PHA could not provide m e with any 
other bids for this labor. The total price for the labor paid to the carpenter 

was $26,350.00. 

RecommendatiQ.Q 
In the future, the PHA should adhere to its procurrent policy and obtain 
other bids w hen necessary. The low est bid does not necessarily have to be 

taken. The PHA should review with HUD, however, before it rejects the 
low est, responsible bid. 

Reply 
W e were dissatisfied w ith the work of the last general contractor we used, 
who was not a local Our Executive Director has supervised com m ercial 

renovation jobs and knows the price we obtained and paid to the carpenter 
was reasonable. The Executive Director and the Board m onitored the 

construction job in question and the carpenter hired did good work. 

Also, w e attem pted to obtain quotes from other local carpenters. They said 

they w ere too busy. 

Next tim e we face this situation, we'll contact HUD before we proceed 

3) Answers were incorrectly calculated for Sub-Indicator #I, V128, 129 and 
130, Average num ber of calendar days units were in down tim e, make ready 
tim e and lease up tim e. 

V131, average unit turnaround days, was correctly com puted 
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HO USING AUTHO RITY O F LAKE ARTHUR 

SCHEDULE OF FINDINGS AND Q UESTIO NED COSTS 

SEPTEM BER 30. 2000 

Recommendation 
The PHA keeps good records that docum ent various answ ers for M ASS. I 
discussed the correct way to com pute the above averages. The PHA 
should correctly com pute in the future. 

Reply 
W e w ill com ply w ith the above 

25 



<1> Bad debt expense 

HO USING AUTHO RITY O F LAKE ARTHUR 
SCHEDULE O F AUDIT JO URNAL ENTRIES 

YEAR ENDED SEPTEM BER 30. 2000 

Allowance - bad debts 

LA -041 

ACCT. # FO R 
AUDIT 

PURPOSES DR CR 

964 737.00 

126.1 737.00 

ACCT. # FOR 
PO STING TO 
PHA BOOKS 

Per fee 

accountant 

To increase allowance to am ount equal to 9/30/00 balance of vacated tenants 
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PHA: LA 041 FYED: 09130/2000 

Page 1 of 

[ Low Rent Public/ Public Housing Comprehensive Improvement Line $1 Assistance Pro~lram $0 Item # Account OeschDtion Housin~3,42~ Total 111 ash - Unrestncted $13.42E 
114 " ~Cash* Tenant Secunty Deposits I 53,068[ 501 53.06E 
100 JTotal Cash $16.5141 501 516.51,1 

I 
125 [&ccounts Receivable. Miscellaneous [ $134~ $0| $134 
126 [,Accounts Receivable- Tenants - Dwellin9 Rents [ 51,469~ 50[ $1,46c 
126.1 ~AIIowance for Ooubtful Accounts- Dwellin~l Rents I $'1,144 $131 $-1.145 
126.2 [Allowance for Doubtful Accounts- Other $0[ 50[ $0 
126 ITotal Receivables. net of allowances for doubtful accounts $4581 501 $458 

I 
t42 [Preoaid Exbenses and Other Assets $10,91~ 50~ 510.915 
143 Ilnventohes I 5624 501 56284 
143.1 ~llowance for Obsolete Inventones I 5C 50t 50 

150 ]Total Current Assets I $28,51~ 501 528,51~ 
161 lLanO [ $19,161~ 501 $19.151' 
162 1Buildings [ $1.552,064 $445.10~ $1,997,17e 
163 IFumlture, E~uiDment & Machinery- DWellings [ 526.01El 56.50t $32.522 
164 IFurniture. Equipment & Machinery- Administration I 519,13~ $18.4T, 537.51~ 
165 .easehold improvements I 5114,524( $12.23~ 5126.761 

166 ~,ccumulated Depreciation 5-1,308.38 $~35.94~ 1.344,334 

160 rotal Fixed Assets. Net of Accumulated OeDreciaPon 1 5422,512[ $446.37~J 5668,887 
i 

J174 ~Other Assets 52.58~" S0~ 52.585 
1180 ITotal Non-Current Assets $425.39; $446.3751 5871.772 

$453,91~ 54~  

PHA: LA041 FYED: 09/30/2000 

I L PuBlic Housing_Comprehensive Improvement / Line Item Low Rent Public I No. Account Descnotion Housind I Assistance Program Total 21 ccrued WageiPa!/roll Taxes Payable 51.015~ $0 $1,0151 
1322 JAccrued ComDensaled Absences 54,374 50~ $4.374~ 
1333 [Accounts PavaNe- Other Government $4.02E~ $0l 54.02E| 

p41 ~Tenant Security O ts 53.0881 ~ $3,0881 $0 ~345 }Other Current I~-iaDilitJes $23,664~ $01 523,6641 

~10 lrota, C Liabilities 536,16~ 501 536.16] ~350 ~otat Noncurrent LiaBilities $01 501 5C 
,~,.~,~  o t a I Liabilities 536.167J. $0 
503 ]1 Long-lerm DeDt - HUD Guaranteed 535.53~ 50~ $35,53~ 564 ~N

et HUD PHA Contributions I 5379.354 5446.375[$825.72~ 
508 ITolal ConlrlbuIed Caoltal ~ 5414 8911 $446.37~$861 26El 

h~t~s://huda~ps~hud~g~v/H U D
~
System s/faspha~reacl ~rintFD S.cfm ~?dateCreated=M ar% 2~% 2~6% 2~2~  3/6/'0 



Page 2 of 

I 
ll ~rotal Reserved Fund Balance $01 $01 S0 

/ 

13 
I
ITotal

g
Eoultv

Fund Balance/Retained Earnings $2,8
$417.744 

$01
$446,37~$864,12d 

800 
I
ITotal Liabilities and Eouitv $453.91~ $446.37~$900.28"A 

PHA: LA 041 FYED : 09/30/2000 

f I L~w~en'~u~cj I Rublic Housing_Comprehensive Improvement Line Item No. Account DeSCbDtion Housinq Assistance Program Total 03 Net Tenant Rental Revenue $57.49 $0~ $57 4gO 
~704 ~enant Revenue -Other ~ $2,454~ $0~ $2.45,~ 

~05 ~'otal T R ! $59.944~ $01559.94, ]706 IHUO PHA Grants $65.14~ $6.974 $72.12[ 
J711 ]Investment Income- Unrestricted J $80l $0J $8C 

00 
]
{Totm Revenue 

j 
~

$5.05q 
S130,22ci 

$01 $5,05E 
$6.974~$137 ~ 9, 

il~m s:,Rludavvs.lm d.aow H L D Svstcm s/fasphaJrea~l PrintFD S.ofm '.datcCrca~cd=M ~tr,o~O/o2OO/o20_OOL. 31610 



PHA: LA 041 FYED: 09130/2000 

Page 3 of 

~ine ItemLNo.11 dminlstrative Salaries Accoun, Descrimion L~w Rent Public I Public H~using-ComPHousing528,48(l Assistance ProgramiVe Imp '/ iS01 $25.48(;ITotal 
"

18 Iher Operatin -Administrative $6,97, 
$3,715 S( 

3
33 

~,octr
as

V -- --  ]" $1.08E 83.'91 $C SC 
~8 ]Other Utilities Exoense j $&92g~ ~ S~  SC 
,~41 ]Ordinary Maintenance and Operations .Labor J 519.91C~ $0~ $19.91C~ ~
12 {Ordinal-/ Maintenance an0 Operations A.latenals and Other I 57,431~ ~ $7 4311 S~ 

[943 IOrdinant Maimenance and Operations Contract Costs [ $13,22~| !221 $0~ $13.~ 

~5 ~[EmDIoyee Benefit Contributions -Ordinary. Mainlenance ] $5,994( , 5C~ S5.9~4~ 
61 Insurance Premiums L 528.101~. ~$c 

Pavmen{s in Lieu of Taxes $4.02~i~ ~ ~  
ents 573~ ~CJ $72~ 

1969 JTotal Oeerallng Expenses t $144.363 $6.97~5'151 34;t 

~"70 I {Excess ODeratinq Revenue over O~eratinq Expenses { $-14.14~ 
7"i IExtrao(dinary Mam{enance 

i 
] $3.70C~ $q . 

s3.704 
p7:~ {Casua,y Losses-Non-Capitalized [ $696~ S0~ $696~ 
[974 IO iation E ] S57.401~ $35.11;~ ~92.51~ 
1900 [I-ot al Expenses [ $206.163~ $42.08~ S248.25C~ 

[1010 I~otal Other Fi q S Uses) I 501 $a $ol 
1000 E I $-78.g44Deficiency) o $-35.!1~i 111.05$1~e Over (Under) 

PHA: LA041 FYED: 0913012000 

Line Item I PUOliC t4OUslng Comprenenswe tmprovemem Rent Puolic I No. . Account Description 
[!!01 '.lCamta~ Outlays Emer0rlse Fund $0! $349.87C~349.87Q 
]1 !02 IDeal Principal P E Funas ( $0! $0i SO 
]1103 IBec~Innlnc~ EQUaV 1 5493.68~ S131 61~t$625.30a 
[1112 [Depreciation Add Back I 557.40111 S35.t1~ 592.513 
1120 lUnd Months Available J fi6~ ,3! 560~ 
121 JNuml3er o1 Unit Months Leased J 5081 0[ 5081 
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